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Meeting ground rules 
Ground rules are commonly used by a group to record the assumptions, expectations, and 
framework that underlie its meeting and decision-making processes. They are intended to make 
these things explicit so that everyone knows what they can count on from others and from the 
group as a whole.  

1. Show up or send apologies, respect time commitments and be on time or let the group 
know you will be turning up late  

2. Come prepared (read the previous minutes and the agenda)  
3.  Pay attention: to yourself, to others, to the meeting tasks and process  
4. Listen respectfully to others 
5. Ask yourself regularly “Can I support these decisions?”  
6. Be concise – ensure space for others  
7. Express yourself fully – feelings are important  
8. Provide direct feedback – voice concerns as well as support but be RESPECTFUL at all 

times  
9. Avoid getting attached to your position or to any particular result  
10. Allow for synergy, group wisdom, be open to outcome, change, keep open to co-creating 

new ideas  

Consensus decision making 
Consensus is different from most other kinds of decision making because it stresses group 
members working together to co-operatively develop a decision. Since the goal is group unity 
rather than winning a majority of votes, every member is considered important and the group tries 
to listen to and respond to each person's needs and opinions. Because of this process of 
incorporating all members' wisdom, consensus can create better decisions. 

A consensus decision has 3 essential ingredients: 

1. it is made with the community's best interest in mind, 
2. everyone feels heard, 
3. everyone agrees not to hinder its implementation. 

We believe that making a decision by Consensus allows us, as a group, to create a solution 
greater than any one member could reach alone. We recognize that the Consensus process 
requires commitment and patience, but we believe that the resulting decisions are better, more 
effective and, in the long term, more time efficient. A true Consensus decision reflects the 
concerns and creativity of all the members of the group, and the process of uniting these 
generates the solution that best responds to the needs of that group. 



Reaching consensus 
Reaching consensus requires gathering and blending the ideas and concerns of individual 
members, and synthesizing these into a decision which everyone in the group can live with. Full 
consent does not mean that everyone must be completely satisfied with the final outcome. 
However, the decision must be acceptable enough so that everyone will commit to support the 
group in choosing it. The object is to create a process in which all people feel that their concerns 
are heard and a solution that everyone agrees to support. 

A consensus decision relies on the assumption that every individual's contribution is valuable and 
important to the final solution. Sometimes it may be difficult to reach understanding, but respecting 
each and every contribution is key to the process. 

Consensus strives to incorporate every voice, acknowledging both the validity and the importance 
of each contribution, and leaving no residual minority to feel the decision has been imposed on 
them. When decisions do not belong to one person, but are a creation of the whole group, not only 
are ego issues avoided, but decisions are more enthusiastically implemented. When everyone is in 
support of the action, both ownership and responsibility are shared. 

Principles of consensus 

Unity of purpose 

We are working together to make the best decisions possible for the good of the group. We are 
guided by our shared beliefs which are described in our Vision and Values statement. 

Co-operation 

We share information and resources and provide mutual support and suggestions. We are all 
working to find a solution that best meets everyone's needs. Our ability to reach agreement will 
depend on truth, creativity, logic, respect and love, and will not involve deception, coercion, 
lobbying or malice. 

Trust 

Consensus only works in conditions of trust. We trust that each person is honestly keeping the 
best interest of the group in mind and that every contribution will be offered and received with 
respect and patience. 

Differences are valued 

In an atmosphere of trust, we appreciate that differences and disagreement are not damaging but 
are, in fact, important and creative processes. Conflict, when dealt with in the safety of the group, 
can lead to the greatest solutions. 



Feelings are valued 

Knowledge does not just exist at an intellectual level. Emotions and gut reactions are valued for 
the breadth and depth of understanding they provide. If emotions are not addressed, the process 
suffers and good decisions cannot be made. 

Equal power, equal responsibility 
Because consensus decision-making requires responsibility from all participants, we strive to 
ensure that we all have equal opportunity for participation, leadership roles and access to 
information. Each of us needs to feel responsible for every decision made and every meeting we 
attend. 

Common ownership of ideas 
 A consensus decision is owned by all of us. All members agree not to hinder its implementation.  

Time, process and skills 
We respect the time and process needed to reach good consensus decisions. We are willing to 
learn any skills needed, such as communication, facilitation and meeting process. 

Consensus model 
We believe that all people have a voice and that this voice must be heard. Meetings are 
moderated by a Facilitator. This individual ensures that the agenda is being followed, that time 
constraints are respected and that all members have an opportunity to voice their concerns in a 
manner that respects the group’s rules and regulations.  
 
The Facilitator is aided by the Timekeeper who reminds the group when they have surpassed or 
are about to surpass the estimated amount of time for a specific topic. 

Consensus decision making process 

Step one: Preparing a proposal to be considered 
A proposal may be in the form of an answer to a question that needs an answer; a solution to a 
problem that has been identified or a creative new idea to be considered. It may be brought to a 
meeting in one of two ways. 
 
1. one or more members may bring forward a formal proposal, by giving one week's notice of the 
content of the proposal along with some background and other relevant information, such as cost 
and effect of implementing the proposal. 
2 a question or idea for discussion may be presented at a meeting and if appropriate, a proposal 
may be generated at the meeting, to be considered for approval at a subsequent meeting. 

Step two: Seeking questions for clarification 
Once a proposal has been presented for consideration, the facilitator will ask for questions for 
clarification so that everyone has the same understanding of what is being proposed. 



Step three: Seeking concerns related to the proposal 
The facilitator will ask if there are any concerns related to the proposal and will make a note of 
each concern if appropriate.  
Members will use yellow cards to indicate their desire for clarification.  
The presenter(s) of the proposal or other members will also use yellow cards to indicate that they 
wish to address the concerns being raised.  
The facilitator will determine whether the concerns have been satisfactorily dealt with. More 
discussion may then be appropriate, with members using green cards to indicate their intent to 
comment. 
 
If any member feels that the process is not meeting the needs of the meeting, s/he may hold up a 
red card to stop the process and explain the perceived problem. 

Step four: Voting 
The facilitator may call for a vote whenever s/he discerns that the group seems ready to cast their 
vote. Members will indicate their preference in the following ways.  

Those who support the proposal will hold up a green card.  
Those who decide to stand aside will hold up a yellow card  
Those who do not support the proposal will hold up a red card 

 
The facilitator will make a note of the yellow card holder's concerns or reasons for not supporting 
the proposal.  
 
The holder of the red card will give his or her reason(s) for not supporting the proposal. The reason 
must be given at the time of the vote. It must be a principled reason i.e. it must be judged to be 
detrimental to the good of the group, harmful to a member or members or not fitting with the 
principles and values of the cohousing group.  
 
If one other person agrees with the legitimacy of the reasons, then the proposal will not be 
approved.  
The holder of the red card must then agree to work with the presenters of the proposal to find a 
better way to solve the problem being addressed or answer the question being posed. 


