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What is Cohousing? 
Cohousing is intentional living, community with a shared ethos. Something between a commune 
and independent living. Commitment to caring for others in the scheme. Desire not to live in 
isolation. Living in a safer place. A sense of relaxation, freedom and friendliness. Community type 
housing, where residents have their own accommodation, along with some shared facilities and 
support. A variety of ownership models are possible. 

Why Cohousing? 
Living with and getting to know other people, avoiding isolation. Friendship and community. 
Support for living needs and more generally. Long-term security, particularly security of housing. A 
place that’s friendly to companion animals, though with limits on total numbers. 
Sharing: responsibility for pets, allotments, etc.; activities – e.g. parties, games etc.; interests and 
skills; resources (like a great coffee machine!). 
Well built, modern sustainable housing, more environmentally friendly. Allotment food could end up 
in individual or community pots. 
 
We want our community to be built on equality, trust, respect, friendship and understanding rather 
than rules and regulations. We want it to be a place of creativity, fun and relaxation, even through 
all the hard work that is necessary to build a community. 
We will need people who want to, and are able to, get along in groups. (Though we are not just 
looking for “faces that fit in”.) 

Ethos 
Our values and expectations for all prospective and future members are: 

1. We value diversity. Brum Cohousing aims to be accessible to, and enthusiastically 
embrace, people of all sexes, genders, religions, ethnicities, ages, abilities, classes, 
incomes. 

2. We value respect for each other. No one person knows all the answers or has all the 
knowledge. Every person has a voice that others should listen to, even if they strongly 
disagree. 

3. We value ecological ideals. People wanting to contribute to Brum Cohousing should have 
an interest in creating a better world for current and future generations. 

4. We value economic inclusivity. We recognise and accept that members may come from 
different socio-economic backgrounds. 

5. We value people who contribute. It is hoped that all members will bring their knowledge, 
skills and passion to the group; facilitating the group to progress. 

6. We value openness to the world around us: our immediate neighbours, our outside friends, 
family and activities, and the wider world. 



Where we want to live and why 
There is a separate document available for consultation. To summarise, it seems that most people 
want to live in a suburb of Birmingham, or somewhere on the outskirts. Public transport and local 
facilities are critical issues. Integration with the wider community. Parks, river and green spaces 
within reach. 

What we want to build 
Brum Cohousing intends to build a community on ecological values and to be at the cutting edge 
of sustainable design and living. We want to make use of sustainable energy, such as solar power 
(heat/PV), etc. We want our housing to be at or close to passivhaus standards for energy 
consumption. Our concerns span climate change, biodiversity, food, chemicals, transport, waste, 
resources and global development issues. (plagiarised from Lancaster Cohousing) 
 
In terms of physical infrastructure, a separate document is being prepared. It is likely that we will 
aim to build 20-30 homes on 1½ to 2 acres, along with a communal facilities as below. 
Should be both a living and a working facility. 
Individuals/ families to have their own front door. Residential to include different types of ownership 
(tenure). Housing is designed with accessibility and adaptability in mind. Accessibility to all 
facilities. Short term emergency accommodation, and visitor / guest accommodation. 
Living space for parties, community activities – a ‘village hall’. A playground. Perhaps a sauna, 
steam room, billiards/snooker. 
Work space to include laundry, workshop, art/dance studio, IT. Work hub. Space for bikes and 
maintenance. Communal orchard/garden, allotment, shed, animals. A car pool. 

Overcoming obstacles 
We aim to work to overcome obstacles, rather than throwing in the towel and walking away. It’s 
good to note that some things that are initially obstacles become strengths once they have been 
managed. E.g. agreeing an ethos took some work. But once done, the common ethos will help to 
sustain the community. 

Planning 
We intend to use some strong form of consensus decision making. Given our shared ethos/vision, 
we hope to be able to use the skills and knowledge of all the people in the group, and to help carry 
each other forward. Agreeing structures and plans, then managing those structures and plans. 
Keeping people inspired, sustaining interest – momentum. Sustaining a commitment to seeing the 
idea through. Members will need to have enough time and energy to be involved in the community 
at some level. 

Activities along the way 
We’ll have regular community meetings, both practical and social. We are building a community. 



Practical 
Work meetings: Talks on process – e.g. on decision-making (consensus vs majority); Meeting to 
create a timeline to work to, with dates and milestones. Project management meetings to advance 
the project, and give a sense of progress. Research and planning particular aspects of the 
scheme, e.g. general finance and how to finance the scheme. 
 
Visits to other cohousing projects – e.g., Still Green; having speakers from e.g. Leeds (LILAC) re 
working with the council, housing, housing associations, low environmental impact. Generally 
building contacts with other cohousing projects and associated networks. 
 
Meetings to recruit more prospective members. (Need to make sure new people are integrated into 
the group.) 

Social 
Bring and share meals. Games evening. Book groups. Discussion groups. Days out. Walks. 
Events to share knowledge, such as general building knowledge; making stuff – DIY and craft 
workshops. 
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